
 

 

 

 

              Athens-Hocking-Vinton 317 Board Meeting Minutes 

 

  October 27, 2025    

 
       Meeting Was Held In-Person and Virtual 

 
 
Present:       Rhea Hopstetter, Chair, Heather Batin, JoAnna Carter, Dr. Tom Davis, Dr. Ron Luce, Anne 

Rubin, Dumitru Sabaiduc, Shei Sanchez, and Dr. Wenda Sheard  

 

Absent: Tonya Bowden, Maeve Gallagher, Robert Orth, Patricia Robinette, Robert Salizzoni and 

Tom Williamson 

 

Guests:  Chris MacNeal, RC, Rose Frech, ISBH, Ginger Schmalenberg, TGP, Nate Thomson, APP 

 

Virtual: Doug Himes, ISBH, Mateja Holter, MM, Kelly Madewell, MSP, Ellen Martin, HRS, Dr. 

Sherry Shamblin, HHC  

 

Staff: Amanda Conrath, Kim Crum, Svea Maxwell, Beth Mohammed, Diane Pfaff, Kim 

Robinson, Sherri Tyree, and Tisha Springer, Board COMcorps member volunteer 

 

Ms. Hopstetter called the meeting to order at 6:06 p.m.  

 

I. Adoption of Agenda  

    26:10:16 

Dr. Luce moved to approve the agenda; Ms. Rubin seconded. The motion was unanimously 

approved.  

 

II. Approval of Minutes 

            26:10:17 

Dr. Luce moved to approve the August, September and Corrected January 24th, 2025 meeting 

minutes; Mr. Sabaiduc seconded. The motion was approved with one abstention.  

 

III. Public Comment 

There was no Public Comment 

 

IV. Agency Updates-Ms. Hopstetter asked that agencies provide brief reports due to a full agenda. 
 

1. Ginger Schmalenberg, The Gathering Place 

Ms. Schmalenberg reported on a number of initiatives:  installation of a chair lift to address the 

needs of aging members and those with mobility issues; appreciation to the Board and OHF for 

their continued support in helping them carry out their work; launch of an endowment and 

capital campaign; employing five full-time staff members and one part-time staff member; 

collaboration with the state on their peer recovery supporters program; and sharing updates 

related to the Conestoga Hut project. 

 

 



 

 

2. Dr. Sherry Shamblin, Hopewell Health Centers (HHC) 

Dr. Shamblin reported that the move to The Plains building went well and announced an open 

house on Wednesday, November 21st, from 1:00 to 4:00. She added they are pleased to join 

Ms. Pfaff for a tour with the Ohio Department of Behavioral Health’s new regional director 

during their visit to Athens. 

 

3. Ellen Martin, Health Recovery Services (HRS) 

Ms. Martin reported they work closely with the courts for intervention and will be getting 

referrals from the Halloween weekend.  She also said it National Red Ribbon Week and they 

have been working with the schools to support events. .  

 

3.    Kelly Madewell, My Sister’s Place (MSP 

 Ms. Madewell reported that October is Domestic Violence Awareness Month. She shared data 

from the Ohio Domestic Violence Network (ODVN), which recorded 157 fatalities across Ohio 

in the last fiscal year — a significant increase from 114 the previous year and 112 in each of the 

two years prior. A graphic from ODVN illustrates that victims ranged in age from 6 months to 

89 years old. In 35% of the cases, the violence occurred as a relationship was ending — the 

most dangerous time for victims — and 36 children witnessed a parent’s murder. She added that 

there were no domestic violence fatalities reported in Athens, Hocking, or Vinton counties. 

 

 

 4. Doug Himes, Integrated Services for Behavioral Health (ISBH)  

Mr. Himes reported they are expanding their children and family services with the IFAST 

behavioral health service. 

 

5. Mateja Holter, Memorial Health Systems (MHS) 

 Ms. Holter reported that they currently have an Ohio University master’s student and a Belpre 

High School student serving as interns. She also noted that they are meeting with community 

agencies to explore ways their organization can serve as a resource. 

 

6. Chris MacNeal, Recovery Connections of Southeast Ohio (RC) 

  Mr. MacNeal reported that the organization is expanding into Hocking and Vinton counties and 

is meeting with local agencies about sharing space. He also noted that they have launched a new 

website and are collaborating with marketing on their new name. Additionally, he highlighted 

recent activities for the recovery community, including coordinating four events for Overdose 

Awareness Days. 

 

  V.     Staff Updates 

 1. Amanda Conrath, Fiscal Director 

Ms. Conrath reported that the Auditor of State’s office recently issued a bulletin regarding the 

reimbursement of sales tax when employees make purchases on behalf of a public office using 

personal credit cards or checking accounts. She explained that staff often use personal cards for 

hotel stays during travel. While hotels typically accept a tax-exempt form, this is no longer 

allowed when a personal card is used. As a result, the staff will explore obtaining an office credit 

card and establishing appropriate policies and procedures for its use. The proposed policy will 

be submitted to the Board for approval.  

 

 

 



 

 

 2.   Sherri Tyree, Quality and Planning Director  

Ms. Tyree reported the successful grant application submitted for System of Care funding.  The 

Board was one of nine Boards who were funded out of a pool of 25.  The Board was able to 

secure an increase in funding from the previous year. 

 

 3.   Kim Crum, Community Services Manager  

Ms. Crum distributed a handout of a press release for the new Anchor Addictionmobile 

medication assisted treatment (MAT) which will be in Vinton County two days a week in 

Hamden and McArthur.  

 

 4. Tisha Springer, COMCorps Member Volunteer 

Ms. Springer discussed distributing Safe Home kits at the recent Veterans Stand Down day 

event. The kit includes a gun lock, a medication disposal bag, 988 information, and safety 

planning information, and was well received by those attending the event. 

 

  Svea Maxwell, Deputy Director 

 Ms. Maxwell reported that the 988 renovation is complete, including the addition of a small 

kitchenette and an upgraded restroom. She also noted that the $20,000 Safer Communities grant 

for 2026 has been received. The Board is partnering with the Gallia-Jackson-Meigs board to 

contract with the National Organization for Victim Advocacy to provide trainings across six 

counties. 

 

VI. Executive Director Report 

 Ms. Pfaff highlighted key points from her written report. She noted that the Ohio Alcohol, 

Drug Addiction and Mental Health Services (OHMAS) has been renamed the Ohio 

Department of Behavioral Health (ODBH). Director Cornyn has left ODBH, with Assistant 

Director Tia Marcel-Maretti serving as interim director, and the fiscal director is also 

departing.  

Ms. Pfaff added that staff are monitoring property tax reform; the Governor’s office recently 

released a report with 21 recommendations aimed at providing relief to taxpayers. She 

clarified that the Board has approved renewal levies in the past two cycles, which do not 

increase property taxes, and emphasized that recent tax increases are not caused by the 

Board.  

Ms. Pfaff also discussed the Board’s prior approval of up to $10,000 for a communications 

audit. Four quotes were received, two firms were interviewed, and the selected firm—

chosen for its extensive experience working with boards—will perform the audit at a cost 

of $3,500. 

Additionally, Ms. Pfaff reported that eight boards, known as APPCare, are exploring ways 

to collaborate, increase efficiencies, and reduce costs. Legislative advocacy was a key topic, 

including the possibility of boards pooling funds to hire a dedicated staff member to manage 

relationships and organize events across the board areas. She will provide updates as more 

information becomes available. 

 

 



 

 

VII. Executive Committee Report 

 1. Executive Directors Evaluation and Compensation 

 Ms. Hopstetter reported the committee discussed data related to Executive Director salary 

comparisons. The data will be shared with Board members in advance of the November 

board meeting.  

            

 2. Financials 

  26:10:18 

 Ms. Hopstetter said the committee reviewed the financials and recommends approval. Dr. 

Luce moved that the SFY 2026 July, August, and September financial reports to be accepted 

as presented, and submitted and filed for audit; Mr. Sabaiduc seconded. The motion was 

unanimously approved.   

 

3. Audit 

Ms. Conrath reported that the 2024 audit has been released to the public. The Board 

received three comments and two findings in the audit: 

• There were discrepancies in resolution and motion numbers in the Board minutes. 

These numbers have been corrected, and extra review will be applied to ensure 

accuracy in future minutes. 

• One board member did not complete the required fraud risk assessment. All 

members are required to complete this assessment. 

• In the 708 SAMI Housing fund, certain deposits—specifically insurance checks—

were recorded in the only open revenue line at the time. Since these deposits were 

not service-related, they should have been entered under a miscellaneous line. A 

new line has been established, and corrections have been made for 2025 insurance 

deposits. 

• The auditor’s office issued two related findings regarding a board-approved 

appropriation increase to the Construction fund. The increase would have required 

updating the Certificate of Available Resources, but the requested increase 

exceeded the Certificate. It was determined that final invoices would not exceed 

the previously appropriated amount, so the additional increase was not needed. 

Moving forward, the Fiscal Director will either process all requested increases or 

bring any exceptions back to the Board for approval. 
 
4. John W. Clem Recovery House 

Ms. Pfaff explained that the Clem House would like to continue discussions regarding 

the property and their proposed plans. She noted that the executive committee discussed 

inviting them to present their plan at the January Board meeting. Ms. Hopstetter added 

that Clem House has made this request previously but has since revised and refined their 

proposal. 
 

5. Draft Procurement Policy 

Ms. Pfaff presented a draft copy of a procurement policy that is in alignment with federal 

guidelines which are the most restrictive. The draft policy contains language for the 

governing board to approve exemptions if the source is non-federal funding. A final copy 

will be presented at a future board meeting. 

 

 



 

 

VIII.     Old Business 

 1.  SOS Report 

     Ms. Conrath reported that the 2025 federal SOS award of $553,465 was fully expended. 

Both the Clem House and APP operated within budget, requiring no revisions. To fully 

utilize the funding, decreases were made to the budgets of Women for Recovery (WFR) 

and Integrated Services for Behavioral Health (ISBH), while The Gathering Place (TGP) 

and Hopewell Health Centers (HHC) received small increases to cover overspending, 

and board administration used a portion of the remaining funds to cover personnel costs. 

 Ms. Conrath noted that the continuation application for SOS 4.0 Year Two is due to the 

department by November 14, 2025. The award amount is the same as the prior year, and 

no new projects will be funded; only continuation of current programs is permitted. 

Agencies have been asked to revise their Year One budgets based on final expenditure.                                                                                                                                                                                                                                                                                                                                                                                    

2. Strategic Plan  

Ms. Pfaff said that the smart goals for the plan, are not available for this meeting because of 

an emergency with the consultant which has delayed the work.    

 

 3. Woods at Dairy Lane 

Ms. Pfaff reported that discussions are underway about the possibility of applying for a 

grant from the Ohio Housing Finance Agency (OHFA). Since government agencies are 

ineligible to apply, staff are working with ISBH to serve as the housing developer. Ms. 

Maxwell noted that the Board has engaged an attorney to assist with the environmental 

review, site control and zoning—all of which are required for the application.   

Ms. Pfaff added that $1 million has been allocated for this project through ODBH, with 

the potential for a Phase II in the next capital budget to secure an additional $1 million. 

OHFA funding allows for up to $2 million. She reminded the Board that $500,000 has 

been set aside from local capital funds and that staff are exploring additional funding 

sources. The total budget needed for construction is still under development.  Projected 

operational costs are estimated at $200,000 annually for rental subsidies and supportive 

spaces.  

 
IX. New Business 

1. Hocking and Vinton Peer Houses 

26:10:19 

Ms. Pfaff provided background on planned changes in operations of the Hocking and 

Vinton peer houses which will shift from ISBH to APP.  Mr. Thomson and Ms. Frech 

detailed the partnership, outlining the responsibilities of each agency. Mr. Thomson also 

explained the additional funding request to support the startup costs for managing the 

peer houses. Dr. Luce moved to approve the requested funding for the Athens 

Photographic Project to manage the Hocking and Vinton Peer Houses, and Ms. Sanchez 

seconded. The motion was unanimously approved.  

 

2. Indigent Hospitalization Program 

Ms. Pfaff discussed the state provided funding to Boards to cover inpatient psychiatric 

hospitalization for individuals without insurance or another payer source.  Since the state 



 

hospital is primarily serving forensic patients and has limited openings, some patients 

must be sent to hospitals in Columbus. Staff shared data showing that over 50% of funds 

were spent in the first quarter. Ms. Pfaff requested $120,000 in unallocated funding, 

noting that it is included in the budget amendment and therefore does not require a 

separate motion. 
 

3. SFY 2026 Board Budget Amendment 

26:10:20 

      Resolution 26-10-06 

Ms. Conrath explained the budget changes. Ms. Sheard moved to approve Resolution 26-

10-06 FY 2026 Board Budget Amendment; Ms. Rubin seconded. The motion was 

unanimously approved.  

 

4. Authorization to Enter Into Contracts 

26:10:21 

      Resolution 26-10-07 

Ms. Pfaff explained the Authorization.  Ms. Pfaff explained that in addition to the items 

previously discussed, the Athens Metropolitan Housing Authority (AMHA) contract needs 

an adjustment due to insufficient funding to cover costs in their 2025 contract. She also 

explained the renewal of guardianship services with the Ohio Network of Innovations 

(ONI). Ms. Sheard moved to approve Resolution 26-10-07 Authorization to Enter Into 

Contracts with a correction to the funding amount  for the Athens Photographic Project; Ms. 

Sanchez seconded. The motion was unanimously approved.  

  

  X. Other 

Dr. Sheard discussed that people who are not citizens of this country will have more difficulty 

obtaining a drivers license due to new regulations. This is difficult for international students in Ohio. 

She said she would be meeting with a state representative about the situation.  

 

   XI.  Adjournment 

   26:10:22 

Dr. Luce moved to adjourn the meeting; Dr. Davis seconded. The motion was unanimously 

approved. The meeting adjourned at 7:47 p.m. 

 

 

Submitted by: 

 

 

 

______________________     ________________________ 

 Diane Pfaff              Rhea Hopstetter 

 Executive Director       Chair  


