
2025 STRATEGIC  & COMMUNITY PLAN:  ANTICIPATED TIMELINE 
May 27, 2025 Board Meeting 

 
 

 

April
• Strategic Planning Retreat

May
• Mission-Vision-Values Draft

• Timeline Draft

June
• Board approval of Mission-Vision-Values

• Presentation of data points

July -
Oct

• Development and refinement of Strategic 
Priorities

Nov
• Approve Strategic and Community Plan

Dec • Submit Community Plan to OhioMHAS


