Strategic Planning Notes: April 16, 2025

Mission Statements from break-out groups

The 317 Board supports and maintains access to a continuum of local behavioral health
services for all people in Athens, Hocking, and Vinton counties.

Comment: most people don’t know what “continuum” means - for them. Nor will they know
what’s included in “behavioral health”.

The 317 Board champions/ensures effective delivery of mental health and addiction services
for the people of Athens, Hocking, and Vinton counties, building stronger, healthier, and
more resilient communities.

The Athens, Hocking, Vinton 317 Board fosters partnerships that maintain a sustainable
behavioral health network of care for our Appalachian communities and neighbors.

The Athens, Hocking, and Vinton 317 Board Advocates for and fosters the development of
mental health and addiction services and programs that initiate and sustain inclusive
communities where everyone can thrive.

The 317 Board plans, funds, and evaluates a network of providers that facilitate the
behavioral health continuum for the communities of Athens, Hocking, and Vinton counties.

Vision Statement

1.

We did not work on this at the meeting. Original from 2005: Customers are healthy,
contributing members of the community.

Values: Generated list and votes

Accountability - 11
Responsive - 9
Accessibility - 9
Advocacy - 6
Prevention - 6
Collaborative - 6
Data-driven - 5
Inclusive - 5
Solution-based - 4

. Destigmatize - 4

. Educators - 4

. Fiduciaries - 4

. Providing services - 2
. Barrier-reduction - 2



15. Transparency - 2

16. Integrity - 1

17. Nonjudgmental - 1

18. Recovery - 1

19. Accuracy - 1

20. Sustainability - 1

21. Non-biased/unbiased - 0
22. Timeliness - 0

23. Adaptable - 0

Identified Priority Areas & Votes

1. Continuum of care - 13

2. Continuity/sustainability/innovation - 9

3. Access, fairness, Technology - 9

4. Communication, Education/awareness, Outreach, Storytelling, outcomes, impact - 9
5. Evaluation, Data-driven - 6

6. Workforce, Training - 3

7. Community response - 2

8. Accountability - 2

9. Crisis system innovation - 1

10. Trauma-informed/competent - 1



